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Challenge
More than 50 million tonnes of electronic waste. 

Smartphones contribute significantly 
short product lifespans 
rapid technological upgrade cycles.

Phones replaced every 2–3 years

Cost of living & products
(Gill 2022; WARC strategy 2025c; World Health Organization 2024; WWF - UK
2025 )

POLITICAL ECONOMIC SOCIAL TECH LEGAL ENVIRONMENT

Governments are increasing
focus on reducing electronic
waste 
Circular economy policies are
being promoted globally 
Right-to-repair initiatives are
gaining traction 
Policy is encouraging longer
product lifecycles 

(Antonia 2026; Gill 2022; World
Health Organization 2024; WWF - UK
2025)

Rising cost of living is impacting
Gen Z spending
Smartphones are becoming
increasingly expensive
Devices are typically replaced every
2–3 years 
Consumers are seeking better long-
term value

(Gill 2022; Statista 2024a; Statista
2025e; Statista 2026)

Gen Z rely heavily on smartphones
for daily life 
Social media and influencers
strongly shape behaviour
Sustainability is an increasing
concern among young consumers 
Brand perception and status
remain key drivers

(Crossley and Houghton 2024; Statista
2025c; Statista 2025d; Statista 2025e)

Rapid innovation drives frequent
product upgrades
Smartphones are designed with
limited repairability 
Modular and refurbished
technologies are emerging 
Consumers still associate “new”
with better quality 

(Gill 2022; Statista 2025e; WARC
strategy 2025c)

Regulation around e-waste
disposal is increasing 
Right-to-repair legislation is
expanding
Pressure for product lifecycle
transparency is growing 
Sustainability is becoming a
compliance requirement 

(World Health Organization 2024;
WWF - UK 2025)

Over 50 million tonnes of e-waste
are generated annually
Smartphones significantly
contribute due to short lifespans 
Only a small proportion of e-waste
is recycled
There is increasing urgency to
reduce electronic waste 

(Antonia 2026; Gill 2022; World Health
Organization 2024; WWF - UK 2025)
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Current Market
Smartphones have become the most common devices
used to access online content, especially for
entertainment and social media. 

Apple iPhones accounted for almost 40 percent of the
UK market, with the iPhone 15 Pro Max and iPhone 15
being the favorite models. 

In comparison, Samsung had a market share of
approximately 30 percent, with 5G-supported models
finally reaching consumers. 

Apple and Samsung dominate the premium space but
still rely on replacement cycles. (MMA Smarties 2024;
Statista 2025e)

Fairphone focuses on sustainability but lack brand
recognition, cultural relevance and aspirational appeal.
(Fairphone 2022)

This is reinforced by brands like Back Market, who
promote sustainable technology through refurbished
devices. While successful in raising awareness, they still
struggle with perceptions of desirability, showing that
sustainability alone is not enough. (Cannes Creative
Lions 2025)

U occupies a new space, combining both.
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TRIBE: THE STATUS-CONSCIOUS UPGRADERS
Charlie, 17, represents the Status-Conscious Upgraders; a generation
that is constantly online, switching between TikTok, Instagram, and
YouTube throughout the day. 

His smartphone is central to how he connects, entertains himself,
and expresses his identity. Charlie is drawn to brands like Apple not
just for their features, but for what they represent socially; owning
premium tech signals status, taste, and belonging, and alternative
options often lack the cultural relevance to compete. 

He follows influencers closely, actively engaging with their content,
and is influenced by their recommendations. While he wants the
latest technology to stay relevant with friends, money is a constant
concern, with rising living costs and limited income, frequently
upgrading his phone isn’t realistic. Instead, he looks for products
that feel like a worthwhile investment: something that will last,
adapt, and remain current over time. 

Although Charlie cares about sustainability and the environment, it
is not enough on its own to drive his decisions - value, functionality,
and social relevance come first. He is ultimately drawn to products
that feel personal, customisable, and reflective of who he is.
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U is a customisable modular
phone that evolves with you
Upgrade, not replace,
reducing waste and cost

.

.

For Gen Z who want to stay relevant without
constantly upgrading, U is the smartphone that
evolves with you - reducing waste and cost
without compromise.

built using recycled
materials and is
90% recyclable!
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Brand positioning

Reposition smartphones as
identity-driven, customisable
products that evolve with the
user.
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Brand positioning
Turning smartphones from
something you replace into
something that evolves with you.



Built by U. Built to last.



Built by U. Built to last.



Built by U. Built to last.

U is a customisable modular
phone that evolves with you
Upgrade, not replace,
reducing waste and cost

.

.

Campaign Plan
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