
INSYN
Your Choices. Our Insight. Better Health.

Pitch Deck
31



In 2024, 59% of patients reported dissatisfaction with
the NHS — the highest in 24 years. 

Why?

71% cite long waits for GP or hospital appointments.
54% point to insufficient staff.
47% believe the government isn’t investing enough.

Patients want to take control, but the system leaves
them frustrated and uninformed. (Statista, 2025e)

Problem 1 - Patients are frustrated

THE PROBLEM
The NHS is in crisis. Patients and
doctors are paying the price.

Post-COVID, two critical trends are reshaping
healthcare in the UK:

Patients want more control over their
wellbeing - 61% of people want to do more for
their health. (Statista, 2025a)

The NHS is under unprecedented strain,
struggling to meet basic demand. (British
Medical Association, 2025)
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GPs are particularly stretched:

79% fear the shortage of GPs will compromise patient
care.
76% are burdened by excessive workloads.
61% lack enough time to properly assess and treat
patients.
62% cannot dedicate time to build the patient
relationships needed for quality care.

The result: the average GP appointment now lasts just 6–10
minutes. There’s barely time to discuss symptoms, let alone
educate or empower patients. (Statista, 2025d)

Problem 2 - Doctors are overwhelmed
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This crisis isn’t just felt by patients. Clinicians
face immense pressure:

55% feel overloaded by work.
53% identify staffing shortages as a
major risk.
52% report delays in delivering crucial
care, treatment, or screening. 

(General Medical Council, 2025)
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The NHS 10-year plan promises change but no
action. Patients and doctors cannot wait a decade.

The system needs a solution today - one that
empowers patients, supports clinicians, and bridges
the gap between information, understanding, and
actionable care. (Oliver, 2025)

Problem 3 - The urgency is immediate
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meets that need. Now.
INSYN

THE PROBLEM
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INSYN
meets that need. Now.

Figure 1: SWOT analysis (Doctolib Pro, n.d.; Engage Health Systems, 2025; General Medical Council, 2025; GOV.UK, 2025;
NHS England, 2025; Statista,2025a; Statista,2025b; Statista,2025c; Statista,2025d; Statista,2025e 
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For Patients
Converts medical terminology into clear, personalised
explanations
Summarises diagnoses, test results, treatment options
Provides guidance, tracking tools, symptom logs
Sends alerts for relevant new treatments, research, and
guidelines

For Clinicians
Pre-appointment summaries generated from patient input
Automated symptom analysis & documentation support
Flags recurring patterns across patient populations
Reduces admin and improves clinical workflow

For Research
Optional anonymised case tagging
Real-world data pipeline for research institutions
Helps identify trial candidates
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For Patients
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For Research
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For Patients
For Clinicians
For ResearchThe Solution

1. Centralised Health Information

Problem solved: Fragmented records and repeated tests slow
consultations and frustrate patients.
Feature: All patient notes, test results, medications, and
appointments in one secure platform.
Benefit: Reduces wait times (71% of patients dissatisfied with delays)
and admin workload (66% of GPs want less paperwork), allowing
doctors to focus on care. 
(GOV.UK, 2025; Statista, 2025c)

2. Consultation Clarity

Problem solved: Patients often leave appointments information
Feature: Post-consultation notes, meeting transcripts, and summaries
presented in plain language, with links to treatment, diagnosis, or test
information.
Benefit: Improves understanding, patient confidence, and informed
decision-making
(NHS Confederation, 2023)
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For Patients
For Clinicians
For ResearchThe Solution

3. Plain-Language Explanations & Translator

Problem solved: Patients struggle to understand medical jargon; non-
English speakers face barriers.
Feature: Converts complex medical terms into simple language and
translates into multiple languages.
Benefit: Improves understanding and inclusivity, addressing
communication issues (16% of doctors cite inadequate patient
communication).
(General Medical Council, 2025)

4. Choice Options & Flagging

Problem solved: Patients want to be move involved with their health. The
want control over their options & choices but yet are only given a 6-10
min appointment to discuss this choice.
Feature: Treatment options presented in plain language; patient
selections differing from doctor recommendations are flagged for
discussion.
Benefit: Strengthens informed decision-making (59% dissatisfied due to
lack of information), keeps doctors in the loop, and builds trust.
(Statista, 2025a; Statista, 2025d)
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For Patients
For Clinicians
For ResearchThe Solution

5. Symptom & Insight Tracking
Problem solved: Limited consultation time and difficulty remembering
symptoms between appointments.
Feature: Patients log daily symptoms and lifestyle notes.
Benefit: Supports proactive treatment, empowers patients (61% want
to do more for their health), and gives doctors clearer insights for
personalised care.

(GOV.UK, 2025; NHS Confederation, 2023; Statista, 2025c)
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The Solution

6. Alerts & Updates

Problem solved: Patients often miss new
treatments, research, or clinical trials.
Feature: Doctors can send treatment
updates, research findings, and trial alerts
directly to patients.
Benefit: Keeps patients informed, improves
access to high-quality care (53% satisfied with
range of services), and reduces reliance on
doctors repeating information.
(Statista, 2025d)
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The Solution
7. AI-Powered Patient History Summaries

Problem solved: Short consultations (17.3%
of GP visits only 6–10 mins) and overloaded
doctors risk missing key information.
Feature: AI produces concise summaries of
patient history for doctors before
appointments.
Benefit: Saves time, ensures no important
details are missed (55% of doctors report
care compromised by workload), and
improves consultation quality.
(Statista, 2025c)

8.AI Powered Pattern Recognition
Feature: Reviews Patient History, notes and
System Log to help detect medical patterns
and flags
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The Solution

9. Real-Time Research Integration & AI Insights

Problem solved: Research is reactive; unusual patterns
and new side effects may go unnoticed due to workload.
Feature: AI identifies unusual patterns across multiple
patients and sends anonymised data to research
databases.
Benefit: Generates live, actionable research opportunities,
accelerates evidence-based innovation, and improves the
future of healthcare.
(GOV.UK, 2025)
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The
Solution
A shared, AI-driven health
intelligence platform that sits
between the patient and the
healthcare system.
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Figure 2: TOWS Analysis
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Sarah
Age: 34
Location: South West England
Occupation: Project Manager (full-time)
Life Stage: Busy working mum of two
Digital Confidence: Moderate — uses apps daily but not “techy”

Psychographics
Values clarity, fairness, and being well-informed
Highly motivated to stay healthy to support her family
Gets anxious when she doesn’t understand medical language
Dislikes feeling dismissed or rushed by clinicians
Prefers to prepare in advance for appointments
Wants to feel like an equal partner in her healthcare decisions

Health Behaviour & Pain Points
Experiences ongoing, unexplained fatigue and hormonal symptoms
Waits weeks for appointments
Gets 6–10 minutes with her GP - never enough time to ask questions
Struggles to interpret test results
Ends up Googling for answers, which increases her anxiety
Often forgets symptoms when she finally gets into an appointment
Feels like she’s “managing blind”
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Risk: Misinterpretation of information or
over-reliance on AI.

Clinicians remain the decision-makers
(human-in-the-loop).
Plain-language explanations link directly to
NHS-approved sources, preventing
misinformation.
Clinical Safety Evaluation included in pilot,
aligned with NHS DCB0129/0160 standards.
(NHS England, 2023a)

Risk: Patient concern over how their data is
used or shared.

Fully compliant with GDPR and NHS data
governance standards. (NHS England, 2023b)
Research features are optional and
anonymised at source.
“Patient-controlled data” model aligned with
NHS 10-Year Plan principles of transparency
and trust. (GOV.UK, 2025)

1. Clinical Safety

2. Data Privacy & Security

Risk: Clinician resistance due to workload
pressures or digital fatigue.

INSYNQ reduces admin through pre-
appointment summaries and simplified
documentation.
Integrates into existing NHS digital pathways to
avoid workflow disruption. (GOV.UK, 2025)
Ethical implementation through training,
support, and co-design with clinicians. (Oliver,
2025)

Risk: Some users may face barriers due to
literacy, accessibility, or language differences.

INSYNQ offers multilingual translation,
accessibility-first design, and plain-language
output.
Actively supports NHS commitments to reduce
digital health inequalities. (GOV.UK, 2025)
Ensures inclusivity so no patient is disadvantaged
by digital adoption. (GOV.UK, 2025)

3. Adoption & Workflow

4. Digital Inequalities
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Market
Opportunity
Revenue in the Digital Treatment & Care
market is projected to reach £2.14bn in
2025.

Revenue is expected to show an annual
growth rate (CAGR 2025-2030) of 7.84%,
resulting in a projected market volume of
£2.87bn by 2030.

User penetration will be 24.11% in 2025 and
is expected to hit 31.46% by 2030.

The average revenue per user (ARPU) is
expected to amount to £130.18.

(Statista, 2025c)

Figure3: Digital Treatment & Care Revenue (Statista Market Insights, 2025b)

Figure 4: Digital Treatment & Care Penetration Rate (Statista Market Insights, 2025a)
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Market Validation –
NHS App as Proof
of Digital Adoption

NHS App Metrics (Facts & Figures)

Monthly logins (Sept 2025): 63M sessions
Distinct monthly users: 13.4M
Distinct users in 12 months: 24.5M

INSYN
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Roughly £25million was spent on the app in
2020/21, with an additional investment of £50
million to further development to bring the NHs
into the digital age. (Sollof, 2025)

And yet, simply the possibility of using the app to
book an appointment will save the NHS £200
million over 3 years. This is just one feature
reducing costs. (Health, 2025)

NHS App proves mass adoption is possible, with
millions of active users.

Our platform leverages this trust and infrastructure to
deliver AI-driven insights, shared decision support, and
research integration.

Market growth projections highlight increasing
opportunity and willingness to invest in digital health
platforms, supporting both NHS adoption and SaaS
potential.
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COMPETITORS

NHS App:
The NHS App provides patients in England
with a range of digital healthcare services,
including booking GP appointments,
ordering repeat prescriptions, viewing health
records, and managing hospital referrals and
outpatient appointments. It also enables
features like receiving messages from GP
surgeries, accessing waiting time
information, and managing health services
for others, offering a comprehensive and
convenient way to engage with NHS services.
(NHS, 2025)

Doctolib: 
Doctolib, founded in 2013 in Paris, France, is
a digital healthcare platform that enhances
access to care by enabling online
appointment booking, teleconsultations, and
health record management while providing
healthcare providers with tools to streamline
administrative tasks. Its digital strategy
focuses on empowering professionals with
innovations like an AI-based Consultation
Assistant, improving accessibility for diverse
users, and addressing digital literacy through
collaborations like Emmaüs Connect.
(Statista, 2025b; Doctolib Pro, n.d.)

Engage Health:
Engage Health Systems provides innovative
digital solutions for healthcare, including
tools like Engage Consult for online
consultations and Engage Touch for patient
check-ins. Their services aim to enhance
patient engagement, streamline
communication between patients and
healthcare providers, and improve efficiency
across primary, secondary, social, and
community care settings.
(Engage Health Systems, 2025)
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David Challenor
Project Manager Clinical Lead

Sasha Vincent Arjan Patel
Software Enguineer

Implementation &
Training Specialist

Elizabeth Foweller

Marketing Manager
Bex SuttonT

EA
M

T
E
A
M

Oversees pilot execution,
coordinates practices, liaises

with NHS stakeholders

Ensures clinical validity,
guides workflow

integration, engages staff

Develops AI, integrates with NHS
App/EHR, ensures security &
compliance, Ensures GDPR

compliance, DTAC certification,
anonymisation for research

Onboards practices, trains
clinicians and staff,
creates patient materials,
provides ongoing
troubleshooting during
pilot

Patient and clinician
communication, feedback
collection, materials creation,
collects usage data, measures
admin time saved, patient
engagement, and research
tagging outcomes
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Market Strategy

Plan: 
Use purpose-led storytelling that highlights
empowerment, clarity, and societal benefit rather than
product features alone. Position INSYNQ as a public-
good health innovation, not a tech utility.

UK audiences respond most to ads with social
contribution, health-improving messages, and content
that brings people together (Statista 2024). 

These align directly with INSYNQ’s mission to improve
understanding, reduce inequalities, and strengthen
patient–clinician communication. 

Purpose-Led Positioning

Messaging Strategy

Plan: Develop a messaging framework rooted
in compassion and empowerment, using plain
language examples that demonstrate INSYNQ
simplifying complex health information for all
users. 

Consumers want messaging that is
motivational, reassuring, thought-provoking,
educational, and inclusive. (Statista 2024)
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Market Strategy

Strategic Outcome

Channel Strategy
Media Channels

High-reach UK channels: TV (85%), music/video
streaming (66%), radio (54%), podcasts (43%).
(Statista 2024)

Plan:

TV/OTT: Broad awareness campaigns centred on
impact and clarity in healthcare.
Podcasts: Sponsor or appear on health and
wellbeing podcasts to strengthen credibility.
Streaming audio/radio: Simple, reassuring taglines
reinforcing INSYNQ’s purpose

The UK’s top discovery channels are search (38.8%), TV ads
(38.7%), word-of-mouth (38.3%), brand websites (26.7%),
and social media ads (23.3%). (Statista 2024)

Plan:

Search: SEO for patient choice, holistic health.
TV/streaming: Short educational spots showcasing real
patient scenarios to build national trust.
Word-of-mouth: Encourage GP champions and patient
advocates during pilot rollouts.
Website: Build a trust-driven homepage with evidence,
benefits, user stories, and NHS-aligned branding.

A multi-channel, purpose-driven marketing ecosystem that aligns with consumer preferences, maximises trust, and
positions INSYNQ as a socially beneficial, educational, and inclusive health-intelligence brand (Statista 2024).
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Business Model

Option A — Funded Pilot (£200,000)

Ideal for: ICSs, NHS England innovation programmes,
digital transformation funds

What it covers:
Full development
Integration
Training and support
Clinical safety evaluation
Analytics and reporting

Why it works:
Zero per-patient charge during pilot
Demonstrates impact across 3–5 practices
Comparable to existing NHS-funded digital pilots (e.g.,
HIN, Innovate UK)

Pilot & SaaS Model

INSYN
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Option B — SaaS Pilot (£1 PPPM)

Ideal for: Primary Care Networks, GP federations,
individual GP practices

Structure:
£1 per registered patient per month
Minimum of 3 GP practices
Predictable, affordable cost

Why it works:
Uses existing practice budgets
No large upfront investment
Pilot revenue covers development and support
Creates evidence for PCN/ICS-level scale

Scale Model (Year 2+)
Standard pricing: £0.75 PPPM
Designed for ICS or national rollouts
Low marginal cost with high system benefit
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Next Steps – INSYNQ Demo

We invite you to join our demo webinar to experience
INSYNQ in action.

Live Demo Webinar

30–45 minute session showcasing the INSYNQ
platform
Walkthrough of patient interface, clinician
dashboard, and workflow integration
Opportunity to ask questions

INSYN
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Thank You

www.insynq.com

bexsutton@insynq.com

INSYN
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	9. Real-Time Research Integration & AI Insights
	Problem solved: Research is reactive; unusual patterns and new side effects may go unnoticed due to workload.
	Feature: AI identifies unusual patterns across multiple patients and sends anonymised data to research databases.
	Benefit: Generates live, actionable research opportunities, accelerates evidence-based innovation, and improves the future of healthcare.
	(GOV.UK, 2025)
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	A shared, AI-driven health intelligence platform that sits between the patient and the healthcare system.

	INSYN
	Figure 2: TOWS Analysis
	Age: 34 Location: South West England Occupation: Project Manager (full-time) Life Stage: Busy working mum of two Digital Confidence: Moderate — uses apps daily but not “techy”
	Psychographics
	Values clarity, fairness, and being well-informed
	Highly motivated to stay healthy to support her family
	Gets anxious when she doesn’t understand medical language
	Dislikes feeling dismissed or rushed by clinicians
	Prefers to prepare in advance for appointments
	Wants to feel like an equal partner in her healthcare decisions

	Health Behaviour & Pain Points
	Experiences ongoing, unexplained fatigue and hormonal symptoms
	Waits weeks for appointments
	Gets 6–10 minutes with her GP - never enough time to ask questions
	Struggles to interpret test results
	Ends up Googling for answers, which increases her anxiety
	Often forgets symptoms when she finally gets into an appointment
	Feels like she’s “managing blind”
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	Market Opportunity
	Revenue in the Digital Treatment & Care market is projected to reach £2.14bn in 2025.
	Revenue is expected to show an annual growth rate (CAGR 2025-2030) of 7.84%, resulting in a projected market volume of £2.87bn by 2030.
	User penetration will be 24.11% in 2025 and is expected to hit 31.46% by 2030.
	The average revenue per user (ARPU) is expected to amount to £130.18.
	(Statista, 2025c)

	INSYN
	Figure3: Digital Treatment & Care Revenue (Statista Market Insights, 2025b)
	Figure 4: Digital Treatment & Care Penetration Rate (Statista Market Insights, 2025a)


	Market Validation – NHS App as Proof of Digital Adoption
	Roughly £25million was spent on the app in 2020/21, with an additional investment of £50 million to further development to bring the NHs into the digital age. (Sollof, 2025)
	And yet, simply the possibility of using the app to book an appointment will save the NHS £200 million over 3 years. This is just one feature reducing costs. (Health, 2025)
	NHS App Metrics (Facts & Figures)
	Monthly logins (Sept 2025): 63M sessions Distinct monthly users: 13.4M Distinct users in 12 months: 24.5M
	NHS App proves mass adoption is possible, with millions of active users.
	Our platform leverages this trust and infrastructure to deliver AI-driven insights, shared decision support, and research integration.
	Market growth projections highlight increasing opportunity and willingness to invest in digital health platforms, supporting both NHS adoption and SaaS potential.
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	NHS App: The NHS App provides patients in England with a range of digital healthcare services, including booking GP appointments, ordering repeat prescriptions, viewing health records, and managing hospital referrals and outpatient appointments. It also enables features like receiving messages from GP surgeries, accessing waiting time information, and managing health services for others, offering a comprehensive and convenient way to engage with NHS services. (NHS, 2025)
	Doctolib:  Doctolib, founded in 2013 in Paris, France, is a digital healthcare platform that enhances access to care by enabling online appointment booking, teleconsultations, and health record management while providing healthcare providers with tools to streamline administrative tasks. Its digital strategy focuses on empowering professionals with innovations like an AI-based Consultation Assistant, improving accessibility for diverse users, and addressing digital literacy through collaborations like Emmaüs Connect. (Statista, 2025b; Doctolib Pro, n.d.)
	Engage Health: Engage Health Systems provides innovative digital solutions for healthcare, including tools like Engage Consult for online consultations and Engage Touch for patient check-ins. Their services aim to enhance patient engagement, streamline communication between patients and healthcare providers, and improve efficiency across primary, secondary, social, and community care settings. (Engage Health Systems, 2025)

	INSYN
	Feature
	INSYNQ
	NHS App
	Doctolib
	Engagehealth
	Centralised Health Information
	Consultation Clarity
	Symptom & Insight Tracking
	AI Powered Patient History Summaries
	Plain Language Explanations & Translator
	Choice Options & Flagging
	Alerts & Updates
	Real-time Research Integration & AI insights
	Appointment Booking & Management
	Integration with NHS Systems
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	David Challenor
	Project Manager
	Oversees pilot execution, coordinates practices, liaises with NHS stakeholders

	Sasha Vincent
	Clinical Lead
	Ensures clinical validity, guides workflow integration, engages staff

	Arjan Patel
	Software Enguineer
	Develops AI, integrates with NHS App/EHR, ensures security & compliance, Ensures GDPR compliance, DTAC certification, anonymisation for research

	Elizabeth Foweller
	Implementation & Training Specialist
	Onboards practices, trains clinicians and staff, creates patient materials, provides ongoing troubleshooting during pilot

	Bex Sutton
	Marketing Manager
	Patient and clinician communication, feedback collection, materials creation, collects usage data, measures admin time saved, patient engagement, and research tagging outcomes
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	Purpose-Led Positioning
	Plan:  Use purpose-led storytelling that highlights empowerment, clarity, and societal benefit rather than product features alone. Position INSYNQ as a public-good health innovation, not a tech utility.
	UK audiences respond most to ads with social contribution, health-improving messages, and content that brings people together (Statista 2024).
	These align directly with INSYNQ’s mission to improve understanding, reduce inequalities, and strengthen patient–clinician communication.

	Messaging Strategy
	Plan: Develop a messaging framework rooted in compassion and empowerment, using plain language examples that demonstrate INSYNQ simplifying complex health information for all users.
	Consumers want messaging that is motivational, reassuring, thought-provoking, educational, and inclusive. (Statista 2024)
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	Market Strategy
	Channel Strategy
	The UK’s top discovery channels are search (38.8%), TV ads (38.7%), word-of-mouth (38.3%), brand websites (26.7%), and social media ads (23.3%). (Statista 2024)
	Plan:
	Search: SEO for patient choice, holistic health. TV/streaming: Short educational spots showcasing real patient scenarios to build national trust. Word-of-mouth: Encourage GP champions and patient advocates during pilot rollouts. Website: Build a trust-driven homepage with evidence, benefits, user stories, and NHS-aligned branding.

	Media Channels
	High-reach UK channels: TV (85%), music/video streaming (66%), radio (54%), podcasts (43%). (Statista 2024)
	Plan:
	TV/OTT: Broad awareness campaigns centred on impact and clarity in healthcare. Podcasts: Sponsor or appear on health and wellbeing podcasts to strengthen credibility. Streaming audio/radio: Simple, reassuring taglines reinforcing INSYNQ’s purpose

	Strategic Outcome
	A multi-channel, purpose-driven marketing ecosystem that aligns with consumer preferences, maximises trust, and positions INSYNQ as a socially beneficial, educational, and inclusive health-intelligence brand (Statista 2024).
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	Market Strategy
	Pilot & SaaS Model
	Option A — Funded Pilot (£200,000)
	Ideal for: ICSs, NHS England innovation programmes, digital transformation funds
	What it covers:
	Full development
	Integration
	Training and support
	Clinical safety evaluation
	Analytics and reporting

	Why it works:
	Zero per-patient charge during pilot
	Demonstrates impact across 3–5 practices
	Comparable to existing NHS-funded digital pilots (e.g., HIN, Innovate UK)
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	Business Model
	Option B — SaaS Pilot (£1 PPPM)
	Ideal for: Primary Care Networks, GP federations, individual GP practices
	Structure:
	£1 per registered patient per month
	Minimum of 3 GP practices
	Predictable, affordable cost

	Why it works:
	Uses existing practice budgets
	No large upfront investment
	Pilot revenue covers development and support
	Creates evidence for PCN/ICS-level scale

	Scale Model (Year 2+)
	Standard pricing: £0.75 PPPM
	Designed for ICS or national rollouts
	Low marginal cost with high system benefit


	Next Steps – INSYNQ Demo
	We invite you to join our demo webinar to experience INSYNQ in action.
	Live Demo Webinar
	30–45 minute session showcasing the INSYNQ platform
	Walkthrough of patient interface, clinician dashboard, and workflow integration
	Opportunity to ask questions
	INSYN

	INSYN
	Your Choices. Our Insight. Better Health.
	www.insynq.com
	bexsutton@insynq.com
	Thank You
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